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TRAINING ASSESSMENT WORKSHEET
Consultation Lesson Plan Process 
This Training Assessment Worksheet is required to initiate the Consultation Lesson Plan Process.  Consultation lesson plans are defined as those lesson plans revised or developed by departmental/divisional staff, rather than by the Office of Training and Professional Development (OTPD), Curriculum Design Unit (CDU).  The CDU acts in a consulting capacity to those staff to ensure lesson plans meet OTPD and Corrections Standards Authority (CSA) curriculum standards.  The following questions must be answered and then submitted for review to the OTPD, CDU.
1.  COURSE NAME (TYPE OF TRAINING)
3.  DEFINE THE PROBLEM/NEED FOR TRAINING.  Explain the role training has in addressing or correcting the problem.
4.  IS THIS TRAINING MANDATED?
5.  WHAT ARE THE DELIVERY REQUIREMENTS AND TIMEFRAMES FOR THIS TRAINING?
6.  DEFINE THE AUDIENCE.  Who is the recipient of this training?  (Executive staff, management, rank and file employees, institution/facility based staff, specific classifications, etc.)
7.  WHAT LEVEL OF PROFICIENCY IS REQUIRED?  Explain if this training will require prerequisite knowledge or skill level to perform the job tasks, duties, and/or functions.  (Are psychomotor skills required?)
8.  DESCRIBE WHAT TASKS WILL BE PERFORMED AND HOW FREQUENTLY.  Is there a requirement to document performance or skill level?  How often?  What are the consequences of non-performance or poor performance?  Is judgment or problem solving required? 
9.  WILL THIS TRAINING NEED A REFRESHER COURSE?  What training methodology is appropriate for refreshing the task(s) performance?  Can competency of the task(s) performance be established by testing?  (Is immediate recall of the knowledge required or is time available to look up the information?)
10.  HOW OFTEN IS THIS TRAINING REQUIRED?  How often is this training required in order to keep the employee proficient?
11.  ARE THERE ANY RELATED COURSES?  Can this training be combined or bundled with an existing course?  Is this lesson one in a series of training modules?  Can this training be developed as modules?
12.  DETERMINE DELIVERY METHOD BY USING THE ADULT DOMAINS OF LEARNING THEORY (cognitive, psychomotor, and affective).  Is instructor-led training required or can instruction be delivered by E-Learning methods or on the job training?  Are scenarios, simulations and lessons learned appropriate for the adult learning styles?  Do you have a video or need video developed? 
IF APPLICABLE:
APPROVAL SECTION:
1
2
2
2
	CurrentPage: 
	PageCount: 
	PrintButton1: 
	ResetButton1: 
	boxBCOA: 0
	boxBCJA: 0
	boxAPA: 0
	boxIST: 0
	boxOJT: 0
	box1Other: 0
	InsertText1Other: 
	text2Lesson: 
	box2Initial: 0
	box2Revision: 0
	InsertText3: 
	box4CCR: 0
	box4PC: 0
	box4WIC: 0
	box4DepPol: 0
	box4CM: 0
	box4MOU: 0
	box4Other: 0
	InsertText4: 
	InsertText5: 
	InsertText6: 
	InsertText7: 
	InsertText8: 
	TextField1: 
	TextField2: 
	TextField3: 
	TextField4: 
	TextField5: 
	TextField9: 
	TextField7: 
	TextField8: 
	CurrentDate: 



